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1. INTRODUCTION
The Windham Regional Commission (WRC) worked
with community members from the Town of
FIGURE 1: KEY STATS FOR THE
Londonderry to support community and economic
TOWN OF LONDONDERRY
development. The WRC assisted the Town in
successfully receiving village center designation in
Total population: 1,769
the villages of Londonderry and South
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Londonderry. The application was approved by the
$48,587
State of Vermont in June 2014. Village center
designation offers a number of benefits for
Population Density: 50
supporting village revitalization, including tax
persons/square mile
credits for historic commercial buildings and
Business Establishments (within
priority consideration for State grants. The WRC
the town): 107
also assisted the community in developing three
public town green designs (a final design and two
Employees (within the town): 537
alternative designs) in Londonderry Village to
support community gathering and village
Sources: 2010 Census, 2009 American
revitalization. Technical assistance was made
Community Survey 5-Year Estimates, &
possible through a grant received from the U.S.
Vermont Department of Labor (2013)
Economic Development Administration (EDA). In
December 2012, the EDA Disaster Recovery Grant
Program awarded funding to the Windham and
Bennington regions to assist communities like Londonderry that sustained economic damages
during Tropical Storm Irene. The grant allowed the Bennington and Windham Regional
Commissions and the Brattleboro Development Credit Corporation to bring additional
professional capacity to Southern Vermont to assist with economic recovery and village and
downtown revitalization.
Londonderry is one of 27 towns included in the Southeastern Vermont Economic Development
Strategy’s (SeVEDS) work since 2011. In 2014 a draft of a five-year Comprehensive Economic
Development Strategy (CEDS) was submitted to the EDA for approval. In the coming five years,
significant human and financial resources are expected to be brought to bear to implement the regional
action plan and projects included in the CEDS. This document can be found at the following website:
http://seveds.com/windham-region-comprehensive-economic-development-strategy-ceds/. This effort
adds significant capacity to Southeastern Vermont’s small town’s economic development activities. The
first objective is to “Act Regionally” including supporting towns incorporating the CEDS strategies as
appropriate in their economic development planning.
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2. BACKGROUND
Londonderry, a small rural town in the south-central portion of Vermont, was first chartered by King
George III in 1770. In 1780 it was chartered again by the Vermont Legislature, at which time it was given
its present-day name of Londonderry. In 1804, it was agreed by residents that Glebe Mountain created a
natural divide through the town. As a result, the town of Windham on the eastern side of the mountain
was established as its own entity. Londonderry was predominantly an agricultural town, made possible
by the rich soils deposited by the West, Black, and White Rivers. Small family farms abounded along with
the production of agricultural products such as livestock, grain, maple syrup, and dairy products. Lumber
mills and other industries became established to take advantage of the available water power, leading
to rapid growth in the mid-1800s. The West River Railroad began servicing South Londonderry in 1880;
however fires and economic challenges hindered its reliability. The railroad permanently shut down
during the Great Depression in the 1930s. In the decades that followed, farming and local industry
declined, making Londonderry more reliant on outdoor recreation and tourism. Today, over one-third of
the housing units in town are used seasonally by second homeowners.
Magic Mountain Ski Resort is located on Glebe Mountain in Londonderry. Despite financial stresses,
some trails remain open, and it remains one of the few resorts that offer off-trail skiing. The resort
recently extended its active season with TimberQuest, which offers a variety of ropes courses and zip
lines for summer adventure. Other ski resorts nearby to Londonderry include Bromley Mountain Ski
Resort, 7 miles to its west, and Stratton Mountain Ski Resorts, 13 miles to its southwest. These outdoor
recreational opportunities help support a service economy, including several local inns, a hostel, and
restaurants.
Londonderry Village and South Londonderry Village, located 3 miles apart, are located within the
borders of the Town of Londonderry. The West River, which flows generally north to south through the
Town of Londonderry, runs through the villages of Londonderry and South Londonderry. Utley Brook
flows southward and enters the West River on the western side of Londonderry Village. Route 100, a
north-south route, parallels the West River through a portion of the town and connects South
Londonderry and Londonderry. Route 11 is an important east-west route through the Green Mountains.
These two State highways merge through Londonderry Village’s center.
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3. DEVELOPMENT OF THE TOWN GREEN DESIGN
Located within the West River floodplain, Londonderry’s villages have been repeatedly impacted by
floods. In August 2011, the Town of Londonderry sustained significant damages to structures and
infrastructure during Tropical Storm Irene. Floodwaters from the West River and Utley Brook suddenly
and swiftly inundated Main Street and numerous structures in Londonderry’s two villages. Several
properties that were damaged by Tropical Storm Irene are slated for acquisition by the Town through
the Hazard Mitigation Grant Program (HMGP) administered by the Federal Emergency Management
Agency (FEMA). This program has provided funding for the purchase of properties that were significantly
damaged by Tropical Storm Irene. The program requires that all structures are removed, the land is
permanently converted to greenspace, and the town maintains ownership of the land in perpetuity.
Among the properties enrolled in the HMGP are two lots located at the junction of Routes 100 and 11
near the east end of Londonderry Village: the Outlet Barn and the Barn Annex, which the town chose to
focus on for this report. The Outlet Barn, located to the north of Route 11 and east of Route 100, is a
small parcel with a parking lot and structure which formerly supported a retail establishment. A
floodwall was built along the riverbank during a 1990s bridge reconstruction project. The efficacy of the
wall is still being evaluated. On the south side of Route 11, the Barn Annex lot is a small parcel with a
structure. Williams Park, one of three parks maintained by the Town, lies between the Barn Annex and
the West River. This town-owned property has two memorial stones, numerous canopy trees, and
benches, which invite passive recreation and informal gathering. Several 90° parking spaces adjacent to
the roadway provide access to the Park. Williams Park provides a view of the historic Williams Dam,
which may have contributed to the flooding of Londonderry Village during Tropical Storm Irene. While
there has been discussion of whether the dam should be removed, the controversial issue has been
placed on hold. The West River Farmers Market is currently held at Williams Park during the summer
months.
Gas stations were once sited on the Outlet Barn and Barn Annex properties, raising concerns of
petroleum contamination. The lots have been enrolled in WRC’s Brownfield Reuse Initiative Program
and, as of June 2014, are undergoing Environmental Site Assessment Phase II testing. A leaking
petroleum tank has been removed and the oil cleaned up. Depending on the results from testing, a
corrective action plan or soil management plan may be required.
In August 2013, with the approval of Londonderry’s Selectboard, the WRC invited the Center for
Creative Solutions to conduct a six-day workshop of residents, businesses, and town officials, to explore
options for reuse of the Outlet Barn and Barn Annex lots. The work completed during the workshop was
compiled into a report, After the Flood: Regenerative Design, Renewal, Resilience. The report can be
assessed here: https://ccs.marlboro.edu/sites/ccs.marlboro.edu/files/atf_report.pdf. The report
presents three public greenspace designs that were created during the workshop. As a result of this
workshop, a Londonderry task force, comprised of residents and town officials, was established to
continue efforts to develop these properties into a public space. The group named themselves
“Rebuilding for Us.”
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The task force’s vision is for a “town green,” an ADA- accessible public greenspace for passive
recreational use. The vision integrates three properties, including Williams Park, the Outlet Barn, and
the Barn Annex lots into a cohesive public space design modeled after the town green concept. The
town green, or common, is a traditional feature of many New England towns. Historically it is thought
that town greens may have offered a place for townspeople to graze or protect their livestock. Today,
many of these town greens have evolved into public greenspaces for passive recreation and town
activities, like concerts, outdoor markets, and food festivals.
The conversion of two vacant brownfield sites into an integrated and attractive public town green space
is one of the community’s first efforts toward creating a vibrant community and economy. This project
follows a 2013 community initiative in which community members planted Londonderry Village’s
streetscape with trees and vegetation to create a more inviting village core. Once the town green
project is complete, some community members have other concerns, such as the lack of public drinking
water and wastewater infrastructure, which they would like to address.
On May 7, 2014, the WRC met with the task force through the grant received by the EDA Disaster
Recovery Program to assist with the development of a town green design, which built upon the work
that was completed during the Center for Creative Solutions workshop. During the meeting, the task
force developed design criteria for the town green design which included: a designated entrance to the
park, a crosswalk across Route 11, a parking lot for approximately 14 vehicles (including ADA-compliant
spaces), ADA-accessible paths, seating, a public restroom, landscaping, and possibly signs with natural
and historical information. The task force also discussed integrating amphitheater seating, and an open
pavilion during second phase construction.
On May 22, staff from the WRC presented two designs to the community task force and members of the
Towns Park Board that integrated the design criteria from the May 7 meeting. Members of the Town
Parks Board emphasized the importance of creating a design that maximizes public safety and minimizes
maintenance. Additionally, the task force wanted to ensure that the design respected property abutters.
In response to these concerns, participants decided to simplify the final design, eliminating
amphitheater seating, an open shelter, and a permanent restroom. Based on the May 22 discussion, the
WRC prepared a final design that the task force presented to the Selectboard on June 2, 2014 to seek
approval to continue developing the design. At the time of writing, the Selectboard is still considering
the task force’s proposal.
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4. IMPLEMENTATION STRATEGIES
The following action plan provides a roadmap to guide the community of Londonderry toward
implementation of the community’s vision of a town green, a passive recreational space that is
universally accessible. Organized as short- and longer-term goals, it provides specific actions, responsible
organizations, and resources, including potential funding sources. Developing an action plan is a
valuable tool for bringing the community’s vision to fruition by bringing intentionality and prioritization
to decision-making. The actual chronology of tasks will be dictated by logistical needs, seasonal
appropriateness, and/or grant deadlines. Some goals may take more than a year to implement,
particularly projects requiring grant-funding or feasibility studies. This action plan is best used as a living
document that can be adjusted and built upon as the needs and priorities of the community change. The
projects listed should not usurp other priorities that arise. As projects are undertaken, it will be critical
that members coordinate with town officials, where appropriate. Since the town green is intended to
provide a space for public visitation, it is also recommended that the task force be mindful of, and
perhaps even engage, property owners abutting Williams Park, the Outlet Barn, and the Barn Annex.
Designating individuals or groups responsible for guiding project completion from within the community
is useful for steering progress forward in a consistent and comprehensive manner. To bring the
community’s vision to fruition, it is recommended that each lead entity focus on not more than three or
four projects to pursue at a given time, thereby supporting the successful completion of projects in
manageable increments. This will help ensure small, early successes and steady ongoing progress. It may
be valuable to form subcommittees that will take the lead in organizing specific projects or events.
Doing so will simplify project leadership and ensure that members are contributing to projects most
aligned with their interests.
One of the Village’s greatest resources is the community itself. Property owners, business owners, and
residents of the Londonderry community have a vested interest in the vibrancy of their community. By
engaging community members in meaningful ways, community relationships can be strengthened and
the vitality of the village can be supported. Partnerships with other organizations can be developed to
collaborate on common goals, thereby supporting new synergies. Additionally, there are numerous
organizations, including state and regional agencies that can assist in providing technical assistance
and/or financial assistance.
There are a number of existing resources available for the promotion of the park design and its
construction, including the Town’s extensive email list, the Town’s website (londonderryvt.org), the
Town’s newsletter (The Londonderry Monthly, available through the Town’s website), the Front Porch
Forum (FPF) 1, and day-to-day engagements with the community.

1

The Front Porch Forum is a free online service designed to help neighbors connect and build community. It can be
accessed at www.frontporchforum.com.
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SHORT-TERM (UNDER 1 YEAR)

Potential Action

Purpose

Lead Entity

Continue working with the
Selectboard to receive approval to
continue developing a town green
design that integrates Williams
Park with the Outlet Barn and Barn
Annex.

To develop a
partnership with
town officials for
developing the
buyout properties
into a town green.

Task Force and
Selectboard

Engage the Town Parks Board to
finalize a design and address any
concerns regarding public safety
and maintenance.

To ensure that the
final design satisfies
any concerns that of
the Town Parks
Board and to
develop a working
partnership with
them.

Task Force

Develop a correction action plan
and/or a soil management plan for
the site

To determine what
contamination
issues need to be
addressed and to
develop a corrective
action plan for its
remediation.

Selectboard

To ensure that
public and ecological
health will not be
compromised by
former activities on
the site.

Selectboard
and Task Force

Remediate the site as required by
to the corrective action plan as
determined by the ESA Phase II
testing.

Resources and
Funding Sources

Windham
Brownfields Reuse
Initiative Program
CDBG-DR

CDBG-DR
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Work with federal and state
entities as needed while a decision
is reached between the Vermont
Agency of Transportation (VTrans)
and FEMA on whether the
floodwall will remain or be
removed.

To determine what
site restrictions.

Selectboard
and Task Force

Collaborate with VTrans to
determine locations for a parking
lot curb cut and crosswalk
installation.

To determine the
layout of the final
design.

Selectboard
and Task Force

If needed, work with the
Conservation Commission to
manage invasive species on the
site and restore it with appropriate
native species.

To improve the
ecological health of
the site and prevent
the domination of
non-native species.

Task Force and
Town Parks
Board

Contact VTrans to negotiate
allowable plantings or potted
flower installations within the
State right-of-way.

To determine
suitable plants and
materials that may
be used within the
State’s landscape
guidelines.

Task Force

Hire a landscape architect to
create a final design with a grading
plan.

To develop a final
design from which
to implement the
design.

Selectboard
and Task Force

Community
Development
Block Grant –
Disaster Recovery

Develop a planting plan of native
species for installation in the town
green design. A subcommittee
could be organized to complete
this task. This action item could
also be completed with the
landscape architect’s final plan.

To develop a plan
with which to
negotiate allowable
plantings . To plan
the establishment of
a healthier river
corridor.

Task Force and
Conservation
Commission

Landscape Guide
for Vermont
Roadways and
Transportation
Facilities by
VTrans
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Seek grant-funding opportunities
to develop the site.

To establish funding
sources for the
installation of the
town green.

Task Force

See Appendix

Plant street trees along Route 11
as close to the street as possible,
taking into consideration potential
future development of sidewalks,
crosswalk, and parallel parking.

To create a more
attractive space,
while enhancing
pedestrian comfort.

Task Force and
Planning
Commission

Communities
Caring for Tree
Canopies Grant

Organize a subcommittee to plant
and care for flowers in the park.

To create a core
group of citizens to
maintain flower
beds in public
spaces.

Task Force and
Garden Club

Install welcome signs near the
town boundary line on Route 11
bridge where they do not
presently exist. Place flower
barrels or a small garden below
the gateway on the south side of
the Route 11 bridge, following
VTrans guidelines.

To create a greater
sense of entry into
the Village of
Londonderry by
enhancing the
gateway.

Planning
Commission
and Task Force

During the winter months, create a
theme that can be carried through
the village and to businesses on
the outskirts. Examples include
hanging Christmas lights in the
park or having school children
decorate trees, placing luminaries
(with light bulbs) in the store
windows, hanging Christmas light
strings on storefronts, and hanging
winter-themed banners.

To integrate the
town green with the
town gateway and
corridor areas,
through dynamic
seasonal displays
using relatively
simple and low cost
strategies.

Task Force and
Planning
Commission
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5. EXISTING CONDITIONS
The Outlet Barn property (see map on page 10) is bordered by Route 11 to the south, Route 100 to the
west, private properties to the north, and the West River to the east. A large structure and asphalt
parking lot consume most of the lot. A floodwall paralleling the West River was constructed in the 1990s
during bridge reconstruction. The lot is relatively level west of the floodwall and drops significantly from
the floodwall to the water’s edge. FEMA and VTrans are presently discussing whether the floodwall will
be removed.
The Barn Annex is a structure on a small lot bordered by Williams Park to the east and south, private
property to the west, and Route 11 to the north. The lot slopes steeply southward from the road to the
West River. FEMA requires that all structures on HMGP buyout properties, in this case the Outlet Barn
and the Barn Annex buildings, be removed.

The view looking west along Route 11,
the Outlet Barn is to the right and Barn
Annex is to the left.

A view looking southeast from Route 11
shows the corner of the Barn Annex and
Williams Park.

The Outlet Barn and parking lot consume
much of the property at present.

From the bridge over the West River,
Williams park and the Barn Annex are
visible.
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6. THE DESIGNS
During the May 7 meeting, the task force developed design criteria and a rough layout that
encompassed their vision of a town green that could be used for community gathering. From this
discussion, two design variations (Design Alternatives 1 and 2) were created to help fine tune the Final
Design. All three of the designs integrate the Outlet Barn, the Barn Annex, and Williams Park into a
unified park design for passive recreational use.
In all three designs, a parking lot with approximately 14 spaces is included on the Outlet Barn property.
Sidewalks along the parking lot and a crosswalk across Route 11 offer pedestrian access through the site
and across the street to the town green. The parking lot and sidewalks are surrounded by lush native
vegetation, including canopy trees and rain gardens to improve the ecological function of the site. Some
of the ecological benefits of vegetation include reduced stormwater runoff (a significant contributor to
flooding), pollutants entering the waterway, and erosion. Canopy trees also help regulate temperatures,
enhancing comfort. The existing 90° parking spaces on the Route 11 roadway have been reduced to 2 or
3 ADA-compliant spaces with additional greenspace. This narrowing of the roadway improves public
safety by reducing pedestrian exposure to vehicles and beautifies the streetscape by reducing the
amount of asphalt.
There are a number of pros and cons that all three designs share:
Pros
•
•
•
•
•
•
•
•

Lush native vegetation improves ecological functions and visual appeal.
Rain gardens reduce stormwater runoff and pollutants from entering the waterway.
Additional parking increases public access to the town green.
A crosswalk across Route 11 connects the town green to the parking lot.
A narrower street improves public safety and the visual appeal of the streetscape.
ADA-accessible paths allow universal access to the site.
A defined entryway into the town green invites visitation.
A restroom is provided for public use.

Cons
•
•
•
•

Little to no additional flood storage is created.
Each has associated construction costs, particularly for permanent structures.
Expansion of Williams Park is likely to increase maintenance costs for the Town.
Parking lots, including gravel, usually have poor permeability.
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DESIGN ALTERNATIVE 1

In Design 1, a defined entranceway into the park is created with a sign, sculpture, and/or large local
stone. The path diverges to the east and west, each ending at a small landing area with a bench near the
water. A bench placed near the top of the dam falls provides an additional view of the river. Optional
features include bulbouts on Route 11 to slow traffic. A composting toilet is located on the northwest
corner of the property, using the natural topography to provide access to the storage tanks below for
maintenance. Also, amphitheater seating that uses the natural topography of the hillside near Route 11
could be installed with a shade structure (pavilion or gazebo) for performances in the area below. In this
design, safety concerns of installing seating near Route 11 should be addressed. As a note, FEMA
guidelines for HMGP properties limit structures to those that do not displace water and are floodresistant.
A fourteen-space parking lot is created on the property north of Route 11. Rain gardens are installed at
the bottom of the parking lot to catch additional runoff. A crosswalk is installed on Route 11, leading
from the parking lot to the park, for increased pedestrian safety. The road and corners of the road are
narrowed to slow traffic and decrease the length of road that pedestrians must cross.
Pros

Cons

Restroom on park side
River access with seating
Seasonal performance space
Landscaping across river enhances park view

Amphitheater is near a noisy street
Amphitheater location below Route 11 needs to
be addressed
River access may increase risks to public safety

DESIGN ALTERNATIVE 2

In Design 2, the entrance to the park integrates the Honor Roll memorial into a patio area surrounded by
large stones that form a circular pattern, creating an outdoor room to welcome visitors. Spaces between
the stones allow visitors to enter the park through them, like the water flows between the stones in the
river below. Planting beds behind the stones are arranged to radiate out, like rays of the sun after the
flood. An ADA-compliant pathway creates a loop through the site. In this design, the optional
amphitheater seating and performance structure (which could be permanent or temporary) is placed
into the hillside near the dam falls, so that the sound of water reduces traffic noise. A pathway could
also be constructed to the West River on the Outlet Barn Property.
Pros
Restroom on park side
River access with seating
Seasonal performance space
Memorial stone is central in entryway

Cons
Amphitheater is near a noisy street
Amphitheater location near Route 11 may raise
safety concerns
River access may increase risks to public safety
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FINAL DESIGN

The task force’s vision for the Outlet Barn and Barn Annex properties is to develop a “Town Green,” an
ADA-accessible, passive public greenspace. The vision would require that the two HMGP lots are
annexed with the Williams Park property to create a cohesive public space design. During the May 7
meeting, the Task Force developed design criteria for the Town Green design which included: a
designated entrance to the park, the addition of a crosswalk across Route 11 connecting the Outlet Barn
property to the Barn Annex, parking for approximately 14 vehicles, including ADA-compliant spaces,
ADA accessible paths, seating, a public restroom, landscaping, and possibly signs with natural and
historical information. The task force also discussed integrating amphitheater seating, an open pavilion,
and loop path were initially suggested, but later removed from the list of desired features. Additional
elements of the proposed design included rain gardens, trees, shrubs, and native plants. Rain gardens
will collect runoff from the parking area, allowing the water to be purified and decreasing the amount of
runoff entering the storm drains. New native plants will thrive in the location with minimal care once
established. Located with intention, plantings could decrease maintenance around trees and along the
riverbank, help restore the riparian buffer, and act to slow floodwaters. Native plantings may also
provide increased opportunities for bird watching.
Elements of Design 1 and 2 were used to create a Final Design, after comments from the Londonderry
Task Force were received. The entrance to the park incorporates the Honor Roll memorial, adding large
stones in a circular pattern, creating an outdoor room to welcome visitors. Spaces between the stones
allow visitors to enter the park through them, like the water flows between the stones in the river
below. Planting beds behind the stones are arranged to radiate out, like rays of the sun after a flood.
Two parallel handicap parking spaces on the south side of Route 11, created from the existing parallel
parking area. A portable composting toilet is located on the north side of the northern property,
allowing the toilet to be removed in the winter or when flooding is expected.
A simple fourteen-space parking lot is located north of Route 11. Rain gardens are installed at the
bottom of the parking lot to catch additional runoff. One handicap parking space is located near the
portable toilet. A new crosswalk is placed across Route 11 leading from the parking lot to the park, for
increased pedestrian safety.
Pros
Simpler design has lower construction costs
Lower maintenance costs
Memorial stone entrance
Composting toilet is portable
Landscaping across the river enhances view

Cons
No performance space or audience seating
Restaurant parking lot very visible
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The Final Design entryway into the town green as viewed from Route 11 looking southward.

A cross section of Design Alternative 2 as viewed looking northeast. (Not to scale.)
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7. COST ESTIMATES
The cost estimates include development of a passive recreational space on the Outlet Barn and Barn
Annex properties and Williams Park. The design for this sensitive floodplain includes inexpensive
materials, like gravel walkways and parking, and flood-tolerant plant species. It does not include
potential removal of the floodwall or excavation for additional flood storage. A site design by a licensed
landscape architect is needed prior to installation.
Item description

Unit

Quantity

Unit Price

Amount

Vegetation
Trees* (2" caliper, including installation)

Each

26 $

650

$

Shrubs* (including installation)
Rain garden** (with installation, soil amendment, and vegetation)

Each

16 $

250

$

4,000

Sq. ft.

450 $

120

$

54,000

Acre

0.5 $

3,000

$

1,500

Native plant installation, total 3 areas

16,900

Hardscape
Gravel 14-space parking lot (66'x 65', plus 10'x10' turnaround and paths)

Sq. ft.

$

5

$

22,500

Natural stone path and entrance

Sq. ft.

180 $

80

$

14,400

Ton

10 $

200

$

2,000

Sq. ft.

240 $

7

$

1,680
4,000

Large stones for entrance
Painted crosswalk ( approx. 40'x6)
Specialty pavement for crosswalk (when road repaved)

4,500

Lump sum

1 $

4,000

$

Crosswalk signs w/ installation

Each

2 $

200

$

400

Concrete curb ramp - ADA

Each

2 $

1,000

$

2,000

Park Amenities
Walkway (select gravel, 5' wide x 6" deep)

Linear ft.

250 $

18

$

4,500

Bike rack

Each

2 $

1,000

$

2,000

Trash and Recycling Receptacles

Each

2 $

1,000

$

2,000

Portable composting toilet

Each

1 $ 10,000

$

10,000

Interpretive signs (historical and nature)

Each

5 $

$

625

125

Total construction estimate

$ 142,505

Maintenance
Annual maintenance of rain garden

Lump sum

1 $

300

$

300

Annual maintenance of gravel walkways

Lump sum

1 $

600

$

600

Annual maintenance of green (including vegetation)

Lump sum

1 $

600

$

600

Maintenance of portable composting toilet

Lump sum

1 $

1,000

$

1,000

$

2,500

Total annual maintenance estimate

Note: Estimates given include product and installation. They do not include design and administration
fees, taxes, mobilization, or contingency fees.
*The cost estimates for trees and shrubs could be reduced to $250 and $80 each respectively if few soil
amendments and volunteer labor are used.
**The cost estimate for rain gardens could be reduced to $25/square foot or less if soils are suitable for
infiltration and volunteer labor is used.
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APPENDIX A: PRECEDENTS
The following precedents illustrate what communities in the Windham Region and beyond have
implemented to support vibrant centers, economic resiliency, and an authentic character. These
examples provide a starting point for community members of Londonderry to assess their needs and
tailor projects to fit the Village’s distinctive character. Within a wide spectrum of project scale and
investment requirements, there are many ways that community members can support village
revitalization and quality of life. Images are from WRC’s stock photo collection.

Public green space is an important
feature of a community, allowing
people a place for relaxation,
recreation, and gathering.

Natural stone has been used as a
park entry in many places. Stone is
not only plentiful and iconic to
Vermont, cut or uncut stones can
become the sentries to the park,
adding long-lasting natural beauty,
while inviting visitors to explore
beyond the spaces between.
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Green stormwater infrastructure,
primarily uses soil and vegetation
to manage rainwater. This
infrastructure helps mitigate the
negative ecological impact of
parking lots and roadways by
reducing stormwater runoff (a
primary cause of flooding) and
water pollution in the waterways.
It can reduce or eliminate the need
for expensive conventional water
diversion systems.
High-visibility crosswalks help
increase pedestrian safety. The
installation of stamped and
colored asphalt can be combined
with road repaving projects to
reduce costs.

A variety of permeable paving
options exist for parking lots
besides standard gravel.
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A park restroom provides a
welcome convenience to a public
space. A portable composting
toilet with urine diversion (see Rich
Earth Institute) could significantly
decrease the odor, chemicals, and
maintenance of standard portable
toilets, making it a more
sustainable and attractive choice.

Park amenities, like bike racks,
show intentionality for use and
encourage visitors to take
alternate transportation to get
there.

Trash and recycling receptacles
are an important feature of
any public space.
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Historic markers tell stories of the
people and events associated with
notable places that shaped the
evolution of a village, contributing
to a village’s authenticity and
unique attributes.

Nature markers deepen the
public’s sense of understanding
about a place by highlighting
distinctive characteristics such as
unique plants and animals native
to the area, how river ecology is
impacted by nearby activities, or
how a rain garden works. This
knowledge can heighten a sense of
caretaking for the community.

Art installations on the town green,
whether temporary or permanent, can
contribute to a sense of vitality and
community engagement. They can
provide elementary students a venue to
show their work, or allow residents to
contribute towards town-wide events and
seasonal celebrations, such as lighting
luminaries along the main street and
ending with a tree lighting or singing on
the town green.
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Food can be a powerful motivator
for bringing people together.
Whether organized as a potluck or
prepared by an organization,
community meals provide an
opportunity for neighbors to meet
and interact. Meals can be
incorporated into town meetings
or other community-wide events.

Festivals and other organized
events can create powerful
opportunities for engaging
community spirit, particularly
when these events celebrate the
authentic character of a place.
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APPENDIX B: PLANT PALETTE
The following plant palette provides a list of plants suitable for various locations in Londonderry. The
plants listed are native to northeastern North America.

Common Name

Latin Name

Height

Spacing

Light
Moisture
Requirements Requirements

Trees
Red Maple

Acer rubrum

40'-60',
to 120'

>40

Sun

Wet to moist

Downy Serviceberry
“Robin Hill”

Amelanchier arborea

15'-25',
to 40'

>20'

Sun to partial
shade

Moist

River Birch

Betula nigra

40'-70',
to 90'

>35'

Sun to partial
shade

Wet to moist

American Hornbeam

Carpinus caroliniana

35'-50',
to 65'

>20'

Sun to shade

Moist

Common Hackberry

Celtis occidentalis

30'-60',
to 100'

>25'

Sun to full shade

Wet to moist

Silver Maple

Acer saccharinum

50'-80',
to 115'

50'

Sun

Wet to moist

Sycamore

Platanus occidentalis

75'-100',
to 150'

>55'

Sun

Wet to moist

Swamp White Oak

Quercus bicolr

65'-85',
to 95'

>50'

Sun

Wet to moist

Black Chokeberry

Aronia melanocarpa x
Iriquois Beauty

2'-5', to
10'

4'

Sun to shade

Moist

Nannyberry

Viburnum lentago

14’-16’

4'-6'

Sun to partial
shade

Wet to moist

Winterberry

Ilex verticulate

5’-15’

3’-12’

Sun to partial
shade

Medium to wet

Summersweet

Clethra alnifolia

3'-8'

4'-6'

Sun to partial
shade

Wet to moist

Common Witch
Hazel

Hamamelis virginiana

15’-20’

15’-20’

Sun to partial
shade

Medium to wet

Shrubs
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Redosier Dogwood

Cornus sericea

7'-9'

6'-8'

Partial shade

Wet to moist

Northern Bayberry

Myrica pensylvanica

5'-12'

4'-6'

Sun to partial
shade

Moist to dry

Common Elderberry

Sambucus canadensis

5'-12'

6'-8'

Sun to partial
shade

Wet to moist

Lowbush Blueberry

Vaccinium
augustofoilum

New England Aster

Aster novae-angliae

Eastern Purple
Coneflower

Herbaceous
Up to 48"

18"-24"

Sun to partial
shade

Wet to dry

Echinacea purpurea

Up to 48"

24''-36''

Sun to partial
shade

Wet to dry

Boneset

Eupatorium
perfoliatum

Up to 48"

18"-24"

Sun to partial
shade

Wet to wet

Blue Flag Iris

Iris virginica

Up to 36"

24''-36''

Sun to partial
shade

Wet to dry

Great Blue Lobelia

Lobelia siphilitica

Up to 36"

18''-24''

Sun to partial
shade

Wet to medium

Wild Lupine

Lupinus perennis

Up to 24"

12"-15"

Sun to partial
shade

Medium to dry

Monkey Flower

Mimulus ringens

Up to 24"

12"-18"

Sun to partial
shade

Wet to medium

Sensitive Fern

Onoclea sensibilis

3’-4’

3’-4’

Sun to shade

Wet to medium

Blue Star Amsonia

Amsonia hubrechtii

2’-3’

2’-3’

Sun to partial
shade

Medium

Little Bluestem

Andropogon scoparius

Up to 36"

24''-36''

Sun

Medium to dry

Switch Panicgrass

Panncum varigatum

3’-4’

3’-4’

Sun to partial
shade

Medium to dry

Blue Joint Grass

Calamagrostis
canadensis

Up to 48"

24''-36''

Sun to partial
shade

Medium to wet

Blue Sedge

Carex flacca

Up to 12''

9''-12''

Sun to full shade

Medium to wet

Common Rush

Juncus effuses

Up to 24"

18"-24"

Sun

Wet

Grasses and Rushes
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Switchgrass

Panicum virgatum

Up to 48''

36''-48''

Sun to partial
shade

Wet to dry

Loose –stemmed
Sedge

Carex laxiculmus

1’-3’

1’

Sun to partial
sun

Medium to wet

Drooping Sedge

Carex crinita

8”-12”

12”-16”

Partial sum to
shade

Medium to wet

Sweetgrass

Anthoxanthum nitens

12”-24”

12”

Sun

Medium to wet
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